




Founded 2001

Own Operating Team

Warehouses 4.000 m2 own + 12.000  m2 ready to use

Workforce 20 FTE

Sea freight, Airfreight, Inland transportation, 

Warehousing, Distribution, Customs services, 

Consultancy, Legal, Tax & Finance

Client base (major) 50+: Asus, Foxconn, Chicony etc.

High value electronics ( Computer related, TV, 
Automotive, Solar Technology, etc.)

Maximum insurance security level

Rework Project



FROM OUR LOCATION
ANYWHERE IN 96 HOURS

 Easy access to the European markets with 1.1 billion consumers.

 Advanced and comprehensive road / water / air transportation network in the 
Netherlands.

 Netherlands is a tax haven for companies which start up business or set up 
headquarters or a distribution center.

 The implementation of tax relief policies avoids double taxation and eases cash 
flow pressure for companies in the Netherlands and the EU.



TGI has a worldwide network of partners, 
with many forwarding, logistics companies, 
liners and transport groups covering more 
than 60 countries.  
Main focus on Pan European & between 
Europe and China & Taiwan.

Worldwide

http://www.aif.com.tw/choice.asp
http://www.google.nl/imgres?q=WAALHAVEN+GROUP+LOGO&hl=nl&biw=741&bih=353&tbm=isch&tbnid=BRheVVtLWiNbJM:&imgrefurl=http://www.waalhaven-group.nl/bargeborn/lean-and-green&docid=sv3UP-NgImOmwM&imgurl=http://www.waalhaven-group.nl/files/images/logo_bargeborn.gif&w=253&h=55&ei=nDX6Tv6LI8uc-wau4p2JDA&zoom=1
http://www.google.com/imgres?q=neska+intermodal&um=1&hl=nl&sa=N&rlz=1T4GGNI_nlNL498NL499&biw=1366&bih=536&tbm=isch&tbnid=v1vqAZV_E6LShM:&imgrefurl=http://www.neska-intermodal.eu/&docid=LYLMNfWkgKOVsM&imgurl=http://www.neska-intermodal.eu/wp-content/uploads/2012/03/ACL-HH.png&w=2371&h=800&ei=cXSGULq0NMaa1AXijoGQCQ&zoom=1&iact=hc&dur=227&sig=117280482768319761166&page=1&tbnh=102&tbnw=304&start=0&ndsp=17&ved=1t:429,r:0,s:0,i:69&tx=201&ty=47&vpx=97&vpy=111&hovh=130&hovw=387
http://www.gvt.nl/


Our clients are internationally 
renowned and leading trading 
companies and manufacturers. 

http://www.google.nl/imgres?q=customers&hl=nl&biw=741&bih=353&tbm=isch&tbnid=-IlGRL513wbevM:&imgrefurl=http://keepbusinesssimple.org/biz-tips/ways-to-build-customer-loyalty/&docid=XydzurJLOcKmFM&imgurl=http://keepbusinesssimple.org/wp-content/uploads/2010/12/Reliability-If-you-say-an-item-will-arrive-on-Monday-deliver-it-on-Monday..jpg&w=1654&h=1538&ei=eD76TsafEoHG-Qb83LWzAQ&zoom=1
http://www.winaico.com/en/home/
http://www.tpvholdings.com/html/index.php


At TGI, we analysis and think with you. 

Air Cargo

Barge
Sea Container

Truck

Train



Firmware Flashing
Software Updated
Software Upgrade

Technical Work Including 
Soldering, Jumper
Changing, Rewiring Etc..

Repacking
Relabeling 
Repackaging
Cable, Manuals, 
Warranty Cards Etc
Insertion or Swap



Tailor-made SOP

Customer dedicated operators always with 
backed-ups 

Custom built reporting facility for all 
inventory and logistical activities.

24 hours Access to our server via VPN 
connection

Strict recruiting procedure with regular in-
house evaluation process ( PAD*)

* Performance Appraisal Development



WMS by 

In-house Transportation system Xman

Costs of failure at TGI < 1% (compare: avg 17%*)

Electronic Archive (Paperless)

Customs registration (               Customs approved)

ISO9001 certified  

http://www.sap.com/index.epx
http://www.google.nl/imgres?imgurl=http://www.forlog.be/images/AEO GROOT.jpg&imgrefurl=http://www.forlog.be/&h=477&w=750&sz=150&tbnid=5EmJ9JFTAEz9oM:&tbnh=73&tbnw=114&prev=/search?q=aeo+logo&tbm=isch&tbo=u&zoom=1&q=aeo+logo&usg=__jTx3Y4NeK5nAgDASjI8VS-ajs4U=&docid=T-BfRAawe7FspM&hl=nl&sa=X&ei=NGSOUM6_IonG0QX_n4DwBw&ved=0CDYQ9QEwAg&dur=64




Results in Transparency work-flow, Regular 
Evaluations, Quality performance and Total 
control.

Permits also considering factors other then price:

Past performance (reliability, flexibility, costs of failure)

Systems and procedures with Tailor made Structural Setup

Quality management + KPI

Tools (IT)

Communication

Reporting







Freely definable 
time frame 
selections

Output can be 
exported to Excel





REPORTS EVALUATIONS PERFORMANCE

 All WMS HANDLING  ELECTRONIC POD 
UPLOAD

 WEBACCESS TO TGI 
SYSTEMS

 INVENTORY REPORT
 INCOMING REPORT
 OUTGOING REPORT
 AGEING REPORT
 PENDING ORDER 

REPORT

 COST BREAKDOWN
REPORT BASED ON 

o HANDLING INCOMING
GOODS PER SHIPMENT

o HANDLING OUTGOING 
GOODS PER SHIPMENT

 SALES PERFORMANCE
REPORT

o BY MODEL
o BY CUSTOMER
o BY COUNTRY

 FULL PRODUCT 
HISTORY REPORT

 LOGISTICS KPI REPORT
IN & OUTBOUND 

 COMPARISON ON 
FORECAST VS ACTUAL

 DYNAMIC AGEING 
REPORT

 LOGISTICS COST 
ANALYSIS REPORT

 WAREHOUSE KPI
 TRANSPORT KPI

 CUSTOMER STOCK 
STATUS REPORTS 

o PER MODEL
o PER TRANSPORTATION 
o PER SCHEDULES

 COST BREAKDOWN
ANALYSES PER 
BUSINESS UNIT

 ACTING AS YOUR  
PARTNER

 TRANSPARENT, 
SYSTEMATIC, STRICT
CONTROL 
OPERATIONAL FLOW



 TGI handles dangerous goods from Far East to 

Hungary.

 TGI handles luxury food (chocolate) from Switzerland 

to Shanghai.

 TGI handles honey from Far East to Netherlands.

 TGI is working closely with EMC for empty relocation 

and cabotage in the Czech Republic and Slovakia.

 TGI arranges over 40% of Asus’s European 

distribution from the Netherlands.




